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General Manager Job Description

Role and Responsibilities

The General Manager at ILF Transportation plays a crucial role in decision-making, budget allocation, policy development, and formulating
both long-term and short-term strategies. They are responsible for supervisory functions, regulating, and overseeing the execution of
implemented strategies. Our General Managers are self-driven and charismatic leaders who inspire their team to achieve the company’s goals.
They possess a comprehensive understanding of the business and its various components, adeptly managing business policies and
procedures. The General Manager is also responsible for financial reporting and managing multiple departments, including advertising, finance,
marketing, research and development, and human resources. Additionally, they possess technical expertise in specialized sectors.

The Responsibilities of Our General Manager includes but not limited to:

* Enhancing productivity through strategic planning

+ Evaluating and improving organizational effectiveness through dynamic processes

» Supervising the workforce within a motivating and secure environment

* Driving excellence through innovative and strategically designed solutions

* Upholding high standards through rigorous quality management

+ Seeking out opportunities for growth by forming strategic partnerships

* Providing guidance and constructive feedback to develop and strengthen the talent pool of skilled employees

Essential Functions:

* Overseeing daily business operations

» Setting, driving, and assessing weekly performance goals while achieving personal objectives

* Recruiting, onboarding, and training a high-performing team to meet sales and profitability goals

» Diligently managing project timelines to ensure successful and timely task completion

* Developing, implementing, and maintaining budgetary controls and resource allocation plans

+ Carefully delegating responsibilities to outstanding employees to maximize human resource potential

+ Enforcing human resource policies, procedures, and processes through standardization, adherence to guidelines, and scheduling training
programs

» Efficiently mediating and resolving conflicts, both internally and externally, for the benefit of all parties involved.

Responsibilities:

+ Planning and coordinating business operations to meet revenue targets

« Exercising strict control over budgetary constraints through effective cost management and identifying potential loopholes

 Implementing rigorous auditing measures to ensure compliance with processes and regulations

+ Developing and executing innovative strategies to enhance employee productivity and resource optimization

» Overseeing the generation of reports related to human resource optimization, financial management, profitability, and cost controls for the
board of directors and corporate executives.

Qualifications:

» Master’s degree in business administration from a recognized institution

* Proven experience in managing large-scale operations in a managerial capacity

+ Strong and agile decision-making skills

+ Outstanding negotiation abilities paired with excellent communication, collaboration, and delegation skills that earn respect in the industry
* A solid track record of developing and maintaining financial strategies and plans

» Charismatic leadership that inspires and motivates teams through effective people management
+ Operational knowledge of industry policies, procedures, and regulations

* Familiarity with performance evaluation methods and systems

* Business acumen that fosters growth and excellence

« Attention to detail in data analysis and numerical accuracy

* Technical expertise in the relevant field

« Skills in risk mitigation. INSPIRING LIVES FOREVER LLC.
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